
TRACM // SUSTAIN THE FIGHT

LEARNING FASTER
FEEDBACK + ADAPT

12

SITUATION
The mission succeeded, but communication
broke down and junior Marines saved the plan
by improvising independently.

DECIDE
In 5 minutes: identify one thing to preserve,
one assumption to change, and one
behavior to rehearse.

INJECT 1
A Marine says: "We accomplished the mission.
Why overthink it?"

INJECT 2
Run it again with one change: remove the squad
leader from play.

FRONT // REVEAL INJECTS ONE AT A TIME TRACM



TRACM // SUSTAIN THE FIGHT

ADAPT // AAR
FEEDBACK + ADAPT

12

AFTER ACTION
Did feedback change behavior? Did the
team adapt faster on repetition? What
becomes habit, and what remains
judgment?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

DOCTRINE BRIDGE
MCDP 1-3: Tactical Exercises / Critique

RESILIENCE AIM

Convert experience into better judgment through
feedback and repetition.

BACK // TRAIN JUDGMENT, NOT AN ANSWER KEY TRACM


