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RECONSTITUTION

PROTECT + ENERGIZE

SITUATION

A high-performing Marine returns after a
difficult personal event. One leader wants to
shield him from everything; another wants full
load immediately.

DECIDE
Generate options between total removal
and immediate full load.

INJECT 1

He says: "If you take everything away, I'm going
to feel useless."

INJECT 2

He performs well in some tasks but struggles to
concentrate in others.
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ADAPT /I AAR

PROTECT + ENERGIZE

AFTER ACTION

How do you protect while preserving
agency, identity, connection, and
meaningful participation?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

RESILIENCE AIM

Restore participation without turning temporary limits
into identity.




