
TRACM // SUSTAIN THE FIGHT

CULMINATION
ENERGIZE + RAPIDITY

10

SITUATION
After several demanding weeks, pride is high
but sleep is down, mistakes are rising, and
Marines avoid downtime so they do not look
weak.

DECIDE
What signals suggest the team is
approaching culmination? What must be
protected now?

INJECT 1
A respected NCO says: "We're Marines. We'll
rest when this is over."

INJECT 2
The commander gives you a six-hour no-tasking
window before the next event.

FRONT // REVEAL INJECTS ONE AT A TIME TRACM



TRACM // SUSTAIN THE FIGHT

ADAPT // AAR
ENERGIZE + RAPIDITY

10

AFTER ACTION
Where is energy being spent without
purpose? How do you restore capacity
without lowering standards?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

DOCTRINE BRIDGE
MCDP 1-3: Timing / Continuing Speed

RESILIENCE AIM

Treat recovery and energy as capacity for future
adaptation.

BACK // TRAIN JUDGMENT, NOT AN ANSWER KEY TRACM


