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SURPRISE + ASYMMETRY

VARIETY + INITIATIVE

SITUATION

A Marine is repeatedly late. The loop is
predictable: lateness, lecture, promise, repeat.
More intensity has produced no change.

DECIDE
Do not repeat the old response. Generate 3
different angles on the problem.

INJECT 1

You learn he drives 45 minutes because his
carpool partner lost transportation and he
refuses to leave him behind.

INJECT 2
He says he can solve transportation but needs
help having the conversation.
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ADAPT /I AAR

VARIETY + INITIATIVE

AFTER ACTION

Where were you attacking the problem on
its strongest ground? What strength was
hidden inside the failure?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?
What changed when new information arrived?
Where did we preserve or lose agency?
What will we rehearse next?

RESILIENCE AIM

Build a larger repertoire when familiar responses keep
failing.




