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EXPLOIT THE ENVIRONMEN

VARIETY + ADAPT

SITUATION

Cold rain, poor visibility, and a facility
cancellation break the training plan. The
objective, safety standard, Marines, and four
hours remain.

DECIDE
Generate 3 ways the changed conditions
could create useful training value.

INJECT 1

The commander allows modification but not a
lower learning or safety standard.

INJECT 2
A junior Marine proposes using the friction to
rehearse communication and decisionmaking.
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ADAPT /I AAR

VARIETY + ADAPT

AFTER ACTION

What constraint was truly fixed? What
opportunity appeared because the plan
broke?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

RESILIENCE AIM

See possibility inside changed conditions, not only loss
of the plan.




