y .

TRACM // CREATE ADVANTAGE 07

COMBINED ARMS

HARMONY + VARIETY

SITUATION

A short-notice training event needs technical
skill, clear briefing, organization, and judgment.
No single Marine is best at all four.

DECIDE
Build a combined-arms solution from the
people you have.

INJECT 1

The strongest performer says: "It'll be faster if |
just do it myself."

INJECT 2

Two hours before execution, that Marine
becomes unavailable.
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ADAPT /I AAR

HARMONY + VARIETY

AFTER ACTION

Did you create capability or dependence?
Which combinations made the team
stronger than its parts?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

RESILIENCE AIM

Distribute load so Marines do not have to solve
everything alone.




