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TRACM // CREATE DECISION (0]5)

MORAL COURAGE

MORAL AUTHORITY + INITIATIVE

SITUATION

A corporal sees that the platoon's schedule
creates a fatigue problem before a high-risk
event. Senior leaders have already endorsed
it.

DECIDE
Raise the concern in a way that supports
the mission. What makes speaking

difficult?

INJECT 1
A SNCO replies: "We've all been tired. Don't
make this bigger than it is."

INJECT 2
The commander asks: "Fine. What do you
recommend instead?"




TRACM // CREATE DECISION

ADAPT /I AAR

MORAL AUTHORITY + INITIATIVE

AFTER ACTION

Did the leader increase or decrease the
future cost of candor? How can dissent
strengthen harmony?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?
What changed when new information arrived?
Where did we preserve or lose agency?
What will we rehearse next?

RESILIENCE AIM

Lower the social cost of candor, dissent, and early
help-seeking.




