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TRACM // CREATE DECISION (0]5)

TEMPO

RAPIDITY + INITIATIVE

SITUATION

In 20 minutes: the timeline moves left, a key
Marine is lost to heat injury, and the route
becomes unavailable.

DECIDE

You have 90 seconds. What matters? What
can be delegated? What is the next useful
move?

INJECT 1
The priority changes again. You now have 30
seconds.

INJECT 2
A team leader offers a workable adjustment
before you issue detailed instructions.




TRACM // CREATE DECISION

ADAPT /I AAR

RAPIDITY + INITIATIVE

AFTER ACTION

What remained valid? What changed? Did
shared understanding let you move faster
with less control?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

RESILIENCE AIM

Rehearse change so sudden friction does not become
loss of control.




