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TRACM // CREATE DECISION 04

DECISIVENESS

RAPIDITY + PROTECT

SITUATION

A normally steady Marine tells you: "I'm getting
crushed right now." He will not elaborate and is
about to leave for the day.

DECIDE
What must be decided now? What can
wait? Choose an action and explain why.

INJECT 1

He becomes frustrated: "l said I'm fine. |
shouldn't have said anything."

INJECT 2

He adds: "l just don't see how any of this gets
better.”




TRACM // CREATE DECISION

ADAPT /I AAR

RAPIDITY + PROTECT

AFTER ACTION

What changed? How do you act early,
preserve trust, and connect him with

qualified support without pretending to be a
clinician?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?
RESILIENCE AIM

Act early, preserve trust, and connect real risk with
qualified support.




