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ORIENTATION

VARIETY + HARMONY

SITUATION

A junior Marine stopped offering ideas. One
leader sees low confidence; another sees
disengagement; a peer says his last idea was
mocked.

DECIDE

Build 3 competing explanations. What
evidence would strengthen or weaken
each?

INJECT 1
He says: "You already know what you want.

Why ask us?

INJECT 2
Asked first at rehearsal, he spots a problem
everyone else missed.
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ADAPT /I AAR

VARIETY + HARMONY

AFTER ACTION

Whose perspective changed the picture?
What leader behavior makes valued voice
normal?

ASK THE TEAM
What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

RESILIENCE AIM

Strengthen connection and shared understanding
through valued voice.




