
TRACM // SEE THE FIELD

FRICTION
VARIETY + SHAPE

02

SITUATION
Your fire team is making small mistakes,
tempers are short, and Marines are late. The
easy answer is: standards are slipping.

DECIDE
Map the friction. What is controllable,
influenceable, or simply must be endured?

INJECT 1
The team leader proposes another mandatory
evening formation to restore discipline.

INJECT 2
The inspection cannot move, but you control
how the squad prepares.

FRONT // REVEAL INJECTS ONE AT A TIME TRACM



TRACM // SEE THE FIELD

ADAPT // AAR
VARIETY + SHAPE

02

AFTER ACTION
Did you mistake conditions for character?
What adjustment preserves standards while
reducing self-created friction?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

DOCTRINE BRIDGE
MCDP 1-3: The Environment

RESILIENCE AIM

Separate unavoidable friction from friction the team
can change.

BACK // TRAIN JUDGMENT, NOT AN ANSWER KEY TRACM


