
TRACM // SEE THE FIELD

PATTERN RECOGNITION
VARIETY + HEAR

01

SITUATION
A reliable Marine has gone quiet, missed small
details, and snapped at a peer during a
demanding training package.

DECIDE
What do you know? What are you
assuming? Generate 3 plausible
explanations and 3 actions.

INJECT 1
He says: "I'm good. Just tired." His roommate
says he has been awake late every night.

INJECT 2
You learn his father was hospitalized. He hid it
because he does not want to be pulled from
training.

FRONT // REVEAL INJECTS ONE AT A TIME TRACM



TRACM // SEE THE FIELD

ADAPT // AAR
VARIETY + HEAR

01

AFTER ACTION
What changed in your mental model? What
question opened the picture? How do you
preserve agency and connection?

ASK THE TEAM

What did we notice - and miss?

What assumption drove the first decision?

What changed when new information arrived?

Where did we preserve or lose agency?

What will we rehearse next?

DOCTRINE BRIDGE
MCDP 1-3: Understanding the Situation

RESILIENCE AIM

Expand the option set before a Marine feels trapped
by one explanation or one path.

BACK // TRAIN JUDGMENT, NOT AN ANSWER KEY TRACM


